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Abstract

The article examines the essential steps for audit preparation in
accordance with Kazakhstan’s legislation. It emphasizes that
thorough preparation enhances data accuracy, strengthens inter-
nal controls, streamlines the audit process, and boosts stakehold-
er confidence. Key stages include understanding the audit cy-
cle—planning, evidence gathering, procedures, evaluation, and
reporting—and focusing on the planning phase. This involves
signing an engagement agreement (often including an NDA),
familiarizing auditors with the company’s structure and industry,
and conducting preliminary analyses of financial reports, prima-
ry records, and tax filings. Critical documentation must be col-
lected: financial statements, accounting registers, contracts, li-
cense and internal control materials. The internal control system
is assessed through interviews, documentation reviews, testing,
and prior-audit findings. The audit team is prepared by assigning
roles, training personnel, and establishing clear communication.
A pre-audit analysis, including review of past audits and internal
audit checks, helps identify potential issues. Finally, a readiness
review, team meeting, and scheduling with auditors conclude the
preparation. This structured approach ensures a smooth and ef-
fective audit process.
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Tyiingeme

Makamana Kazakcran PecnyOnukachlHBIH 3aHHaAMachlHA COMKeEC
ayJIMTKe JaWBIHIABIKTHIH HETI3rl  acHekTiJiepi KapacThIpbUIFaH.
JKorapel camanbl MaWBIHIBIK TOYCKEIJEpl a3alTyra, OEpeKTepIiH
TONMITIH  apTThIpyFa, 1MKI  OakpulayaIbl  JKakcapTyra  JKOHE
WHBECTOpJIap MEH CEPIKTECTEPAiH CEHIMIH HBIFAUTyFa KOMEKTECETIH1
O6aca alTBUIABL. ABTOp ayAMT MpPOIECIH TYCiHy, KaKeTTi
Ky)KaTTaMaHbl KUHAY (KapXKbUIBIK ecem Oepy, OyXrairepiik ecemn
perucTpiepi, KemiciM-mapTTap JKOHE ImKiI Oakpuiay KyKaTTapbl),
imki GakplIay KyieciH Oaranay, TONTHI KAJBIITACTBIPY KOHE allJIbIH
aya Tanmay SKYpri3yli KaMTUTBIH JTaWBIHIBIK KE3CHICPIH erkKei-
Terkeim  tammadael.  [mki  ayAWTTiH ~ MaHBIBABUIBIFBIHA  YKOHE
KyKaTTapAbl TYNKUTKTI Kapay »>KOHE ayIuTOpiapMeH Ke3lecy
KECTECIH KeJiCy KaXKETTUIIriHe epekile Ha3ap aydapbliaabl. TonTsl
TaibIHAAY, KBI3METKEPJIepi OKBITY KOHE THIMAI KOMMYHHKAIHS Ja
TaOBICTBl AYOUTTIH MaHbI3AbI (aKTOpiapbl pPETiHIE TaHBLIAIbI.
Makana Oyxrantepiep, ayIuTopiap, KOMIAHHs Oacuibliapbl jKoHE
KapXKBUIBIK €cell OepyMeH alHalbIcaThlH 0acKa J1la MamaHaap YIIiH
naiganel  OOMybl MYMKIH, OWTKEHI OJ ayJuTKe >KaH-)KaKThI
TaBIHABIKTHI JKYHeni Typae TyCiHAipeIi.

Tyiiin ce3aep: ayauT, ayauT, ayJUTKe JaWbIHIBIK.
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MPHTMU:
[HoaroroBka Kk HaYaJy ayauTa: OCHOBHbIE IIATH U PEKOMEHIA U
*
'"Bo6psimos JI.H., 'Hypmanos A.A.
'Kasaxckuit aBTOMOGHIBHO-TOPOKHbIHA MHCTUTYT MM. JL.B.ToHuapoBa, r. Anmarsl, Kasaxcran
* ABTOp-KOppecnonenT e-mail: d_bobryashov@mail.ru
AHHOTaAIUA
B cratbe paccMaTpuBarOTCS KJIHOUYEBBIE aCIIEKThI MOATOTOBKY K ayAUTY
B COOTBETCTBUHU C 3aKOHoAaTenbcTBOM Pecnybnuku Kazaxcran. Ion-
- YEPKUBACTCS, YTO KAueCTBEHHAs MOATOTOBKA CIIOCOOCTBYET CHIDKE-
OCTYyTIHIIA:
25 oxrabp 2024 HUIO PUCKOB, MOBBIIICHUIO TOYHOCTH JAaHHBIX, YJIYYILIEHUIO BHYTPEH-
Peuen3uposanue: HETO KOHTPOJIA M YKPEIUIEHUIO JOBEpPHUS CO CTOPOHBI MHBECTOPOB U
1111 HOsOpst 2024 napTHEpPOB. ABTOp MOAPOOHO aHATH3UPYET ITAMbl MOATOTOBKH, BKITIO-
pUHATA B II€YATh: 9
12 nexatps 2024 yasi TOHUMaHKE TpoIiecca ayanuTa, cOop HEOOXOIUMOMN TOKYMEHTAlUN

(huHaHCOBOI OTYETHOCTH, OYXradTEpPCKHX PETHCTPOB, OTOBOPOB H
JOKYMEHTOB BHYTPEHHEIO KOHTPOJIS), OIICHKY CHUCTEMbI BHYTPEHHETO
KOHTpOJIS1, YOpMHUpOBaHKE KOMaH/IbI U TIPOBEICHIE MPEABAPUTEIHLHOTO
aHaimmn3a. Oco0oe BHHUMaHHE yJIEJICHO BaKHOCTH BHYTPEHHETO ayAuTa
¥ He0OXOIMMOCTH (PMHATBHOW MPOBEPKH TOKYMEHTOB U COTIIACOBAHUS
rpaduka BcTped ¢ ayauropamu. [loaroroBka komassl, 00y4eHne co-
TPYIHHUKOB U 3(QPEKTUBHAST KOMMYHHUKAIUS TaKKe MPU3HAIOTCS BaXK-
HBIMU (DAaKTOpPaMHU YCHEITHOTO MPOXOXKACHUs ayauTa. CTaThs MOXKET
OBITH MOJIE3HA OyXranTepaM, ayAuTOpaM, pyKOBOJUTEISIM KOMITAHUN U
JIPYTUM CIIEIUAINACTaM, CBA3aHHBIM C (PMHAHCOBOW OTYETHOCTHIO, TIO-
CKOJIbKY JTa€T CUCTEMHOE MPEACTAaBICHHE O KOMIUIEKCHON MOJTrOTOBKE
K ayJJUTOPCKOU MPOBEPKE.

KiroueBble ci10Ba: ayauTOpPCKCKas MPOBEPKa, ayAUT,IIOJrOTOBKA K
ayJIMTOPCKOM MPOBEPKE.
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Introduction

The Law of the Republic of Kazakhstan dated November 20, 1998 "On Auditing Activity"
does not provide a direct definition of an audit, but it implies the definition given to the term "Au-
dit" - "a check for the purpose of expressing an independent opinion on the financial statements and
other information related to the financial statements, in accordance with the legislation of the Re-
public of Kazakhstan".

Preparation for an audit is key to successfully passing the audit and minimizing risks. The
main reasons why this is important include the following:

1. Ensuring data accuracy: Preparation helps ensure that all financial data is accurate and
complies with accounting standards.

2. Reducing the risk of errors: Checking and adjusting documents before the audit allows
you to identify and correct errors in advance.

3. Improving internal control: The preparation process can reveal weaknesses in the internal
control system, which allows them to be eliminated.

4. Reducing audit time: Well-prepared documents and organized data allow auditors to con-
duct their audit faster and more efficiently.

5. Increasing trust: Companies that thoroughly prepare for the audit demonstrate their com-
mitment to transparency and responsibility, which increases the trust of investors and partners.

In connection with the above, the author raises the following points for consideration in this
article:

1. Understanding the audit process (description of the stages of the audit, disclosure of the
preparatory stage).

2. Collection of necessary documentation (financial statements, accounting registers, con-
tracts and agreements, documents on internal controls).

3. Evaluation of internal control (the importance of internal control for the audit, procedures
for assessing the effectiveness of internal control, identification and elimination of deficiencies).

4. Preparing the audit team (appointing persons responsible for preparing for the audit, train-
ing employees and informing them about the audit process, the role of communication within the
team).

5. Conducting a preliminary analysis (ways to identify potential problems, assessing previ-
ous audits and their recommendations, the importance of internal audit before an external audit).

6. The final steps before the audit (checking the readiness of documentation, holding a final
discussion within the team, creating a schedule and plans for meetings with auditors).

(1) Understanding the audit process

Any audit consists of the following main stages:

A) planning the audit,

B) collecting audit evidence,

C) performing audit procedures,

D) evaluating audit evidence

E) preparing the audit report.

This article will consider the first point of the audit, its planning. It is at the stage of plan-
ning the audit that preparations for its start are made.

And the key steps to prepare for the audit can be highlighted as follows:

1. Concluding an agreement and defining goals: Let's start with concluding an agreement
with the audit firm. In this document, the parties specify the goals, timing and location of the audit.
Sometimes the audit can be on-site, on the territory of your company. In any case, it is important to
document the intention to perform audit actions, their list and cost of services. In practice, the par-
ties increasingly enter into an agreement on non-disclosure of information that became known to the
parties as a result of concluding an agreement for the provision of audit services, the so-called Non-

129



Bulletin of Kazakh Automobileand Road Institute. Ne4(8) 2024 ISSN: 3005-4974, E-ISSN:3005-4966

disclosure agreement (NDA). It should be noted that penalties for violating the terms of the NDA
can be very high, so it is recommended to carefully study the package of documents being signed.
Regarding the main agreement, it is necessary to take into account the fact that it is provided by an
audit company and making any additions to it is generally not allowed.

2. Familiarization with the company: Before starting the audit, the Auditor begins by
studying the approved organizational structure of your company, its features and the specifics of the
industry. Unlike auditors from the fiscal authorities, the auditor does not request a staffing table and
staff replacement at this stage. But he will definitely familiarize himself with departmental regula-
tions, accounting policies, business plans (development strategy) and other documents.

3. Analysis of financial statements: The auditor studies the financial statements for the au-
dited period, comparing their indicators with the planned ones and data for previous periods. This
allows for a preliminary assessment of the company's financial condition.

4. Checking primary documents and records: The auditor compares the financial state-
ments with the data of the synthetic accounting registers (balance sheet, general ledger, journals-
orders). If there are discrepancies, employee survey procedures and written requests to counterpar-
ties can be carried out at this stage. In other words, preliminary reasons for the discrepancies are
sought.

5. Checking tax returns: The auditor analyzes tax returns, comparing their figures with the
data of the accounting registers. He also checks the timeliness of tax payments.

For each of the five points considered, an auditor's working paper with sequential numbering
is prepared. The data in the working papers will subsequently be used to write the final audit report.

(2)_Collecting the necessary documentation

To conduct a successful audit, it is necessary to collect a certain set of documents. Let's con-
sider each of them in more detail.

* Financial statements

Financial statements are official documents that reflect the financial condition of the compa-
ny for a certain period of time. They include the following components:

1. Balance Sheet - shows the state of the company's assets, liabilities and equity on a specific

date.

2. Income Statement - shows the company's income, expenses and profit/loss for the report-
ing period.

3. Statement of Changes in Equity - reflects the change in the company's capital for the ana-
lyzed period.

4. Cash Flow Statement - shows the company's cash flow by main types of activities: operat-
ing, investing and financial.

5. Notes to the Financial Statements - supplement the main statements with information on
accounting methods, estimates, reserves and other important aspects of the company's activities.

These documents provide a complete picture of the company's financial condition and allow
auditors to conduct a detailed analysis of financial results and transactions.

* Accounting Registers

Accounting registers are key documents for auditors, as they contain detailed information on
all business transactions of the company. The main types of accounting registers include:

1. Transaction Registration Journals - record each individual transaction and serve as the ba-
sis for the formation of accounting entries.

2. General ledger — systematizes all entries in the journal of transactions in accounting ac-
counts.

3. Cash book - keeps track of cash flow through the company's cash desk.

4. Warehouse accounting cards - used to record inventory in the warehouse.

5. Advance reports - used to control the use of accountable amounts.

6. Payroll sheets - kept to record settlements with personnel on wages.
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Accounting registers help auditors ensure that accounting records are maintained correctly
and that records comply with legal requirements.

* Contracts and agreements

Contracts and agreements are important legal documents that regulate a company's relation-
ships with external parties. They may include:

1. Contracts with suppliers and customers - establish the terms of delivery of goods and ser-
vices.

2. Agreements with employees - define the rights and obligations of employees and the em-
ployer.

3. Licenses and permits - confirm the right to carry out certain types of activities.

4. Lease and sublease agreements - regulate the relationship between the lessee and the les-
sor.

5. Loan and credit documents — establish the terms and conditions for providing borrowed
funds.

Checking these documents allows auditors to verify the legality of the company's activities
and its compliance with its obligations to third parties.

* Internal control documents

Internal control documents are internal regulatory documents that establish the procedure for
implementing business processes and performing control functions within the company. These in-
clude:

1. Internal control policy — defines the general principles and approaches to risk manage-
ment and control over them.

2. Internal control procedures — describe in detail the procedure for performing specific con-
trol procedures.

3. Division work regulations — regulate the activities of individual structural units of the
company.

4. Methodological guidelines and instructions — explain the procedure for performing vari-
ous operations and actions.

5. Management information systems — automated systems designed to improve the efficien-
cy and transparency of internal processes.

These documents help auditors evaluate the effectiveness of existing internal control sys-
tems and identify possible deficiencies and weaknesses in risk management.

Thus, collecting the necessary documentation is an important stage in preparing for the au-
dit, which allows the auditor to obtain a complete picture of the company's financial position, its
operating processes and internal control system.

(3) Evaluation of Internal Control

Evaluation of internal control by auditors plays an important role in the process of auditing
the company's financial statements. It allows auditors to determine the degree of reliability of the
internal control system, which affects the quality of the audit review and may affect the auditors'
conclusions regarding the reliability of the financial statements.

* What is internal control?

Internal control is a system of measures and procedures implemented in an organization to
ensure the fulfillment of its goals and objectives, as well as the prevention of errors and abuses. It
includes such elements as:

1. Organizational structure - distribution of responsibilities and authorities among company
employees.

2. Policies and procedures - established rules and processes that employees follow in per-
forming their duties.

3. Information and communication systems - methods of collecting, processing and transmit-
ting data within the company.
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4. Risk management - activities to identify, assess and control risks.

5. Control procedures - regular checks and audits conducted within the company to identify
possible violations and deficiencies.

* Methods of assessing internal control

Auditors use various methods to assess the company's internal control:

1. Interviews with employees - talking with managers and performers of key processes to
understand how the internal control system works.

2. Documentation review - examining policies, procedures and other written materials relat-
ed to internal control.

3. Testing control procedures - checking how effectively the established control procedures
work.

4. Review of previous audits - evaluating the auditors' previous conclusions about internal
control.

5. Use of professional judgment - analyzing all the information collected and forming an in-
dependent opinion on the quality of the internal control system.

* Results of the internal control assessment

Based on the results of the assessment, auditors can draw the following conclusions:

1. The internal control system is effective and provides reasonable assurance that the finan-
cial statements comply with established requirements.

2. The internal control system requires improvement, but is generally adequate and may
serve as a basis for reducing the scope of audit testing.

3. The internal control system is not sufficiently reliable and requires significant efforts from
the auditors to confirm the reliability of the statements.

These findings will be taken into account when planning further audit procedures and de-
termining the level of confidence in the company's financial statements.

(4) Preparing the audit team

Preparing the audit team is an important stage that precedes the start of the audit and has a
significant impact on its successful implementation. This process includes assigning responsible
persons, training employees, informing about the audit process, and establishing effective commu-
nication within the team.

* Appointing responsible persons

To coordinate preparation for the audit, it is necessary to appoint responsible project manag-
ers. These people will be engaged in organizing the team's work, distributing responsibilities, moni-
toring progress, and resolving emerging problems. Responsible persons should have good organiza-
tional skills, audit experience, knowledge of the client’s business specifics and the ability to com-
municate effectively with colleagues and the client.

* Employee training

Preparation for the audit includes training employees in the necessary skills and knowledge.
This may include:

o General knowledge of the audit process

o Features of legislation and regulations related to auditing

o Familiarization with software and tools used in the audit

o Training in data analysis and financial modeling methods

o Training in communication techniques with clients and conflict resolution

It is also important to take into account the specifics of the client’s business so that employ-
ees can adapt to the specifics of their work and better understand their needs.

* Communicating about the audit process

The team must be fully aware of the goals, objectives and expected results of the audit. It is
important to explain to them what documents and data will be checked, what questions will be
asked of clients and how their answers will be assessed. It is also necessary to communicate the tim-
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ing of the audit, the stages of work and the criteria for assessing the quality of work of each team
member. ¢ The Role of Communication

Communication within the team plays a key role in preparing for the audit. Effective com-
munication allows for the rapid exchange of information, coordination of work, and resolution of
problems. Important aspects of communication include:

o Regular meetings and conferences to discuss the progress of work

o Use email and instant messaging for prompt exchange of messages

o Develop clear communication channels for the transfer of information between different
departments and team members

o Create a knowledge base where all the necessary information about the project, procedures
and instructions is stored

A well-organized team with clearly defined roles, trained employees and established com-
munication significantly increases the chances of a successful audit and achieving the set goals.

(5) Conducting a preliminary analysis

Conducting a preliminary analysis during an audit is an important stage that allows you to
identify potential problems and evaluate the quality of previously conducted audits. This process
includes several key steps, such as identifying potential problems, evaluating previous audits and
the importance of internal audit before an external audit.

* Methods for identifying potential problems

Identifying potential problems is one of the main stages of the preliminary analysis. Audi-
tors may use a variety of methods for this purpose, including:

1. Financial statement analysis - examining balance sheets, income statements, cash flow
statements, and other financial documents.

2. Internal reporting and information systems review - analyzing data collected by internal
control systems such as ERP, CRM, and other information systems.

3. Accounting records and documentation review - comparing accounting records with
source documents such as invoices, contracts, etc.

4. Employee surveys and interviews - obtaining information directly from people working in
the company to understand how processes and systems actually function.

5. External review - assessing the impact of the economic situation, market conditions, and
other external factors on the company's operations.

These methods help auditors identify deviations, anomalies, and other signs that may indi-
cate problems.

* Evaluation of previous audits

Evaluation of the results of previous audits is also an important part of the preliminary anal-
ysis. This enables us to identify trends, errors and omissions that have been previously identified
and determine whether they have been corrected. Auditors examine:

1. Previous audit reports

2. Implemented recommendations

3. Internal control quality assessment

4. Systematic errors and violations

This helps to determine how effectively the company manages its risks and implements the
recommendations of the auditors.

* The importance of internal audit before an external audit

Internal audit plays an important role in preparing for an external audit. Its purpose is to
identify and eliminate internal risks and problems before the external audit begins. Benefits of in-
ternal audit:

1. Allows you to identify and correct errors and deficiencies in advance.

2. Ensures continuous improvement of the internal control system.

3. Helps improve the company's processes and procedures.
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4. Reduces the risk of inconsistencies and violations identified by external auditors.
Internal audit allows you to prepare the company for an external audit, minimize risks and
increase confidence in the financial statements.

(6) Final steps before the audit begins

Before the audit begins, it is necessary to take a number of final steps to ensure that the doc-
umentation is ready, discuss details within the team and create a meeting schedule with the auditors.
Let's look at these steps in more detail.

* Checking the readiness of the documentation

Before the audit begins, it is important to ensure that all the necessary documents are pre-
pared and available. This includes:

1. Financial statements - annual reports, income statements, balance sheets and other finan-
cial documents.

2. Accounting ledgers - transaction journals, general ledger, inventory cards and other ac-
counting documents.

3. Contracts and agreements - all contracts with suppliers, customers, employees and other
parties.

4. Internal control records - internal control procedures and policies, as well as reports on
their implementation.

It is important to ensure that all documents are available and up-to-date before the audit to
avoid delays and unexpected situations.

* Conduct a final discussion within the team

Preliminary, a final discussion within the team should be held to ensure that everyone is
aligned and fully prepared for the audit. During this discussion, the following points are discussed:

1. Audit objectives and tasks.

2. Key areas to be covered.

3. Work plans and schedules.

4. Allocation of responsibilities among team members.

5. Methods and tools to be used during the audit.

The purpose of this discussion is to fully understand the roles and responsibilities of each
team member and to ensure that the audit process runs smoothly.

* Create a schedule and plans for meetings with auditors

It is important to create a schedule and plans for meetings with auditors to ensure effective
communication and that all planned activities are completed on time. The schedule should include:

1. Dates and times of meetings.

2. Location of meetings.

3. List of participants.

4. List of issues to be discussed.

This will help organize the work and ensure that the audit proceeds smoothly without delays.

All of these steps play an important role in preparing for the audit, helping the team work ef-
fectively and achieve its goals.
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